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C  ourse Overview



The Scrum Master course is designed to equip persons of all experience 
levels with hands on experience in the field of Agile Scrum.  

An in depth face to face or virtual coaching session 



Our intensive training programme provides you with a transformative 
learning experience. Whether in-person or virtual, our expert tutors will 
guide you through an immersive two (2) day session focused on the core 
principles that underpins Agile Scrum. This will be followed by a three (3) 
month live project. The 2 day session is designed to provide you with a 
solid foundation, ensuring you grasp the essential concepts of Agile 
Scrum delivery framework.

Real world application on a 2 month live project



Our teaching and learning style goes beyond theory. With an 
understanding of the core principles, we provide you the opportunity to 
test and apply the skills acquired in hands-on exercises rooted in real life 
projects. 



In a two (2) month period, you will work on applying the skills and 
principles you have acquired as a Scrum Master in a team as you would 
in an organisation. This practical experience is invaluable. It does not 
only enhances your understanding of the subject matter but builds up 
your skills to thrive in a dynamic and fast  paced IT environment.
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Dedicated support 


Our commitment to your success extends beyond the training. We offer 
you unwavering support at every phase of your journey. We provide you 
with support services including CV review and advice, job application 
assistance and interview preparation support. 


Once you secure a role, you will benefit from the guidance of a 
dedicated mentor who will support you in navigating the challenges and 
opportunities of your new role.

 CV review: 

 Interview preparation: 

 Mentorship: 

 Post training support: 

Craft a compelling curriculum vitae (CV) with the help 
of our experienced team. We ensure your CV projects your Scrum 
Master skills, making you stand out in a competitive job market

Ace your job interviews with our 
specialized guidance. We will take you through mock interview 
sessions, providing insights and tips to enhance not only your 
performance but your confidence as well.

We offer a dynamic mentoring experience both during 
and after your training. Our seasoned professionals guide you 
through shaping your career, provide industry insights and expertise, 
address any challenges along the way, etc

Our support does not end with the course. 
You will have the benefit of a network of professionals which will 
offer you the needed support to transition from training to your new 
career. 
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Expert support at every stage 
of your journey



Course outline



The Scrum Master course is structured along the key areas of Agile Scrum delivery framework. 
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INTRODUCTIONS SCRUM PILLARS SCRUM VALUES

Scrum overview



Scrum framework



Scrum roles 



Scrum theory



 





Transparency



Inspection 



Adaptation 

Commitment 



Focus



Openness



Respect 



Courage
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SCRUM TEAM SCRUM EVENTS SCRUM ARTEFACTS

Developers 



Product Owner



Scrum Master 

Sprint



Sprint Planning



Daily Scrum



Sprint Review



Sprint Retrospective 

Product Backlog



Sprint Backlog



Increment 
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SCRUM IN MOTION AGILE TOOLS Certification 

Sprint planning activities



Refinement session activities 



Sprint review activities 



Sprint retrospective activities

How to use Confluence  



Setup Jira boards 



Create Product backlogs



Create Sprint backlogs



Create epics, stories, tasks, bugs, 

Certification Exam


